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Henry  Loble 
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DEPARTMENT  OF  INSTITUTIONS 

HELENA.  MONTANA 
Floyd  A.  Green,  Director 

The  Department  of  Institutions  was  created  in  order  to  utilize  at  maximum  efficiency  the  resources 
of  State  government  in  a  coordinated  effort  to  restore  the  physically  and  mentally  disabled,  to  rehabili- 
tate the  violators  of  law,  to  sustain  the  dignity  and  vigor  of  the  aged,  to  provide  for  children  in  need  of 
temporary  protection  or  correctional  counseling,  to  train  children  of  limited  mental  capacity  to  their  best 
potential,  to  rededicate  the  resources  of  the  State  to  the  productive  independence  of  its  now  dependent 
citizens  and  to  coordinate  and  apply  the  principles  of  modern  institutional  management  to  the  institutions 
of  the  state.  The  department  is  also  responsible  for  the  collection  of  the  per  diem  costs  for  support  of 
residents  in  six  State  institutions. 

STATISTICAL  INFORMATION— FISCAL  1965 
CENTRAL  OFFICE 

Expenditures  by  Program: 

Administration  $52,43 1.60 

Fee  Collection  19,927.45 

Board  3,872.73 

Total  Program $76,23 1 .78 


Expenditures  by  Fund: 

General  Fund  $76,23 1 .78 


THE  SECOND  YEAR 

Of  major  significance  to  the  Department  of  Institutions  was  the  recodification  of  all  statutes  dealing 
with  the  department.  Revisions  to  laws  affecting  the  department  were  drafted  by  the  Custodial  Institu- 
tions Sub-Committee  of  the  Montana  Legislative  Council  as  a  result  of  meetings  held  with  members  of 
the  State  Board  of  Institutions,  the  Director  of  the  Department  and  with  Superintendents  of  each  of  the 
nine  institutions.  The  recommended  revisions  were  incorporated  in  Senate  Bill  No.  7,  which  was  enacted 
by  the  Thirty-ninth  Session  of  the  Legislative  Assembly  and  approved  by  Governor  Tim  Babcock  on 
March  6,  1965. 

Uniform  policies  were  adopted  by  the  State  Board  of  Institutions  and  implemented  by  the  depart- 
ment as  the  central  authority  in  the  following  areas:  out-of-state  travel;  maintenance  of  employee  rec- 
ords of  vacation,  sick  leave  and  extended  leave;  employee  retirement;  transfer  of  funds  between  pro- 
grams; procedure  for  handling  patients'  personal  funds;  daily  resident  population  reports;  standardized 
monthly  contingent  fund  report;  and  the  establishment  of  a  procedure  to  be  followed  by  the  superintend- 
ents to  obtain  approval  for  making  alterations  to  the  structure,  use,  or  design  of  institutional  buildings. 

Collections  made  by  the  Reimbursement  Division  of  the  Department  of  Institutions  and  deposited 
to  the  general  fund  for  the  cost  of  support  of  residents  and  patients  in  state  institutions  amounted  to 
$812,664  in  fiscal  1965.  This  figure  represents  an  actual  increase  of  $75,641  over  the  collections  for  fiscal 
1964. 

THE  FUTURE 

Accounting 

During  the  next  fiscal  year  the  department  will  continue  its  program  of  coordinating  all  fiscal  matters 
relative  to  its  institutions.  The  objective  is  the  improvement  of  budgetary  control.  The  accounting  officer 
will  work  with  the  institutions,  studying  their  fiscal  problems  and  will  render  assistance  in  establishing 
records  necessary  to  reflect  program  activities. 
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Personnel 

It  is  evident  that  the  need  exists  in  the  Department  of  Institutions  to  establish  standardized  person- 
nel policies  and  procedures  which  should  help  to  provide  coordinated  direction  in  the  area  of  personnel 
development.  In  recognition  of  this,  a  position  of  Personnel  Officer  was  approved  by  the  Legislature, 
and  subsequently  established  in  the  central  office.  It  will  be  the  primary  objective  of  the  Personnel  Officer 
to  formulate  an  overall  policy  with  respect  to  recruitment,  job  classification  and  compensation  plan. 
In  this  regard  a  target  date  of  July  1,  1966,  has  been  set  to  present  the  department's  proposed  job  classi- 
fication and  compensation  plan  to  the  State  Board  of  Institutions.  Upon  their  approval,  the  plan  will  be 
presented  to  the  Governor  and  the  Legislative  Assembly  for  consideration  in  the  1967-1969  Biennium. 

Fee  Collection 

Collections  of  per  diem  costs  for  the  support  of  residents  from  relatives,  guardians,  or  other  persons 
responsible  for  such  support  are  fully  programed  at  the  State  Hospital,  State  Training  School  and  Hos- 
pital, and  the  State  Pulmonary  Disease  Hospital.  Detailed  determinations  of  the  "ability  to  pay"  for  those 
residents  in  the  Montana  Children's  Center,  the  Montana  Center  for  the  Aged,  and  the  Montana  Veterans' 
Home  are  scheduled  in  the  1966  fiscal  year. 

Further  studies  will  be  inaugurated  to  correlate  the  per  diem  cost  and  average  incomes  of 
citizens  in  Montana  with  methods  now  used  in  other  states.  In  this  regard,  membership  in  the  National 
Association  of  Reimbursement  Officers  is  maintained  in  order  for  the  department  to  keep  abreast  of 
up-to-date  information. 

Juvenile  Aftercare 

An  Aftercare  Supervisor  has  been  employed  to  develop  a  program  of  aftercare  for  children  released 
from  juvenile  institutions.  One  employee  will  be  unable  to  give  direct  supervision  to  all  children  released; 
therefore,  state  and  local  agencies  through  a  coordinated  and  cooperative  effort  will  provide  this  vital 
service.  With  the  development  of  this  program  many  of  the  children  who  are  sent  back  to  institutions 
because  of  inadequate  supervision,  will  be  able  to  remain  in  the  community.  Further,  such  a  program 
will  enable  the  early  release  of  children  and  thus  decrease  the  present  overcrowding  and  costs  at  these 
institutions. 


MONTANA  CHILDREN'S  CENTER 

TWIN  BRIDGES.  MONTANA 
Joseph  M.  Balkovatz,  Superintendent 

The  Montana  Children's  Center  was  established  in  1893  for  the  support  and  care  of  the  orphans, 
foundlings,  and  destitute  children  resident  within  the  State.  Children  are  admitted  to  the  Center  through 
the  District  Courts  of  Montana. 

FISCAL  REVIEW— FISCAL  1965 

Expenditures  by  Program: 

Administration  $  30, 1 9 1 .49 

Care  and  Custody __„_ 237,430.09 

General  Services  102,044.16 

Education    43,651 .44 

Total  Program  __ $4 1 3,3 1 7. 1 8 

Expenditures  by  Fund: 

General  Fund  $410,354.20 


Federal  Fund  10.20 

Other  Funds  2,952.78 

Total  Funds $413,317.1! 


PROGRAM— FISCAL  1965 

Highlights  of  program  improvement  this  past  year  included:  special  study  hour  at  school  two  eve- 
nings per  week  for  grades  five  through  eight,  under  direction  of  and  with  individual  help  from  student 
teachers  from  Western  Montana  College,  Dillon.  Well  accepted  by  children;  effectiveness  reflected  in 
classroom  achievement. 

Supervised  recreation  program  during  summer  for  younger  children,  boys  and  girls,  directed  by 
two  young  college  women,  provided  meaningful  play  activity,  enjoyment  of  nature,  the  outdoors  and 
group   participation  in  sports. 

For  older  children,  boys  and  girls,  supervised  work  programs  on  grounds  and  at  cottages  in  the 
mornings,  creating  work-learning  situations  of  benefit  to  all;  maintenance,  including  planting  and  care 
of  flower  beds,  housekeeping  and  personal  care  and  grooming. 

A  Summer  Institute  was  conducted  by  Western  Montana  College  under  the  N.D.E.A.  for  advanced 
study  by  experienced  teachers  on  "Disadvantaged  Youth:  American  Indians  of  North  Plains  and  Pla- 
teau," for  which  the  Center  was  the  laboratory  for  field  work.  Classes  were  held  in  problem  area  subjects 
such  as  reading,  arithmetic,  science  and  speech  for  a  six  week  period. 

THE  FUTURE 

The  appropriation  for  the  1965-1967  Biennium  has  allowed  for  an  increase  in  the  number  of  staff  in 
social  services,  the  education  program  and  cottage  life.  Of  particular  significance  is  that  the  additional 
houseparents  authorized  will  result  in  a  five-day  work  week  rather  than  fifty-six  hours  of  duty  per  week 
which  was  the  practice.  With  additional  staff  the  institution  will  be  able  to  provide  a  more  clinically 
oriented  program  than  has  been  possible  in  the  past. 

A  program  of  staff  development  is  under  way  with  more  emphasis  being  placed  on  individual 
counseling  and  guidance  to  meet  the  needs  of  the  children  under  care. 


MONTANA  CENTER  FOR  THE  AGED 

LEWISTOWN,  MONTANA 
John  T.  Plovanic,  Superintendent 

The  Montana  Center  for  the  Aged  was  established  in  1949  to  provide  residential  care  and  treat- 
ment for  aged  men  and  women  upon  recommendation  of  medical  examiners  at  the  State  Hospital  at 
Warm  Springs. 


FISCAL  REVIEW— FISCAL  1965 

Expenditures  by  Program: 

Administration  $  29,067.57 

Care  and  Custody __  115,059.31 

General  Services  42,498.63 

Total  Program  __ $  1 86,625.5 1 


Expenditures  by  Fund: 

General  Fund _ $186,625.51 


PROGRAM— FISCAL  1965 

The  Montana  Center  for  the  Aged  continues  to  furnish  the  basic  care  needs  for  its  residents. 
Improvements  have  continued  on  the  medical  care  program,  with  the  addition  of  a  second  oxygen 
unit  and  the  appointment  of  a  Medical-Surgical  Liaison  Officer  to  assist  in  coordinating  the  medical 
program. 
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THE  FUTURE 

The  appropriation  authorized  by  the  Legislature  for  the  1965-1966  Biennium  has  allowed  for  two 
additional  staff  members,  a  registered  nurse  and  a  maintenance  man.  With  this  added  staff  we  will 
be  able  to  improve  health  care  as  well  as  housekeeping  and  building  maintenance. 

It  is  our  hope  to  encourage  local  service  groups  to  continue  their  support  of  the  Home.  There  is 
much  need  for  recreational  and  leisure  time  activities  in  order  to  make  the  lives  of  these  elderly- 
charges  of  the  State  as  pleasant  as  possible. 


STATE  INDUSTRIAL  SCHOOL 

MILES  CITY,  MONTANA 
Casper  Wolhowe,  Superintendent 

The  State  Industrial  School  was  established  in  1893.  The  purpose  of  the  school  is  to  provide  care, 
educate  and  train  boys  between  the  ages  of  ten  and  twenty-one  years  of  age  who  have  been  committed 
by  the  courts. 

FISCAL  REVIEW— FISCAL  1965 

Expenditures  by  Program: 

Administration  $  69,993.38 

Care  and  Custody 235,609.23 

General  Services  135,141.29 

Education    87,729.93 

Ranch 70,637.42 

Total  Program  $599,1 1 1.25 

Expenditures  by  Fund: 

General  Fund  $560,704.68 

Other  Funds  ....  38,406.57 

Total  Funds   $599,1 1 1.25 


PROGRAM— FISCAL  1965 

Program  activities  are  designed  either  to  provide:  (1)  treatment  and  training  or  (2)  environs  con- 
ducive to  treatment  and  training.  Staff  and  plant  together  make  a  program  which  includes  cottage 
life,  clinical,  academic,  vocational,  and  recreational  areas.  Gains  during  the  year  were  made  in  the 
latter  three  with  an  additional  staff  member  assigned  to  each.  This  made  possible  inclusion  of  addi- 
tional courses  in  world  government,  physical  education,  mechanical  drawing  and  lapidary.  Also  the 
beginnings  of  a  science  laboratory  were  undertaken.  It  is  expected  that  these  improvements  along  with 
increases  in  teacher  certification  will  enhance  a  higher  accreditation  rating  by  the  Department  of  Public 
Instruction. 

THE  FUTURE 

A  new  physical  training  center  is  being  constructed  and  a  small  addition  to  the  detention  cottage 
is  to  be  constructed.  Plans  are  being  developed  for  the  construction  of  a  new  academic  school,  for 
new  heat  distribution  tunnels,  and  for  modernization  of  the  kitchen  and  dietary  facility.  Major  needs 
are  for  three  new  cottages  into  which  to  classify  better  the  various  types  of  youth  committed  and  for 
a  vocational  training  center  in  which  to  develop  a  modern  industrial  arts  program.  The  urgency  for  the 
three  cottages  would  be  lessened  if  the  State  would  provide  a  separate  intermediary  facility  for  those 
ages  16  to  25  years  of  high  security  risk  and  serious  character  disorder.  This  is  a  basic  and  primary 
need.  There  are  10  acres  of  land  lying  close  in  that  should  be  acquired  for  physical  plant  expansion. 

Management  is  to  be  strengthened  with  the  addition  of  a  Director  of  Clinical  Services  and  a  Director 
of  Group  Living.  Two  social  workers  should  be  added  to  ease  the  overstrain  on  counseling  and  place- 


merit  services.  In  the  interest  of  improved  staff  development,  educational  stipends  and  in-service  train- 
ing facilities  should  be  made  available.  A  summer  school,  both  academic  and  vocational,  is  needed  to 
erase  emptiness  in  the  summer  program.  Additional  personnel  are  needed  to  provide  for  shortening  of 
hours  and  for  adequate  supervisory  reserve.  Aftercare  services  for  supervision  of  those  in  release 
status,  now  encouragingly  underway  at  department  level,  needs  wide  development.  They  are  a  primary- 
requisite  for  depopulation. 


MONTANA  VETERANS'  HOME 

COLUMBIA  FALLS,  MONTANA 
August  M.  Bjorgum,  Superintendent 

The  Montana  Veterans'  Home  was  established  in  1897  to  provide  a  home  and  subsistence  to  honor- 
ably discharged  soldiers,  sailors  and  marines  who  have  served  in  the  United  States  Army  or  Navy; 
and  who  have  become  unable  to  earn  a  livelihood  by  reason  of  such  service  or  because  of  their  age. 
Under  certain  circumstances,  wives  or  widows  of  veterans  may  be  admitted  to  the  institution. 


FISCAL  REVIEW— FISCAL  1965 

Expenditures  by  Program: 

Administration  __.$2 1 ,7 1 3.29 

Care  and  Custody 64,353.01 

General  Services  41,596.45 

Total  Program  $127,662.75 

Expenditures  by  Fund: 

General  Fund $76,540. 1 7 

Federal  Fund  48,351.75 

Other  Funds  2,770.63 

Total  Funds   $127,662.75 


PROGRAM— FISCAL  1965 

The  Home  continues  to  furnish  the  basic  needs  for  the  physical  care  of  its  members,  including  a 
modest  recreation  and  leisure  activities  program.  There  was  no  improvement  in  these  areas  over  the 
past  fiscal  year  due  to  budgetary  limitations. 

During  fiscal  1965  significant  improvements  have  been  made  in  the  care  of  buildings  and  the 
appearance  of  the  grounds  through  the  use  of  maintenance  staff  and  with  the  cooperation  of  members 
who  are  capable  of  working. 

THE  FUTURE 

The  appropriation  authorized  by  the  Legislature  for  the  1965-1966  Biennium  includes  an  estimated 
federal  fund  revenue  of  $65,000  for  each  fiscal  year.  This  income  is  derived  from  the  federal  govern- 
ment which  pays  $2.50  per  day  for  the  support  of  each  veteran  in  residence. 

However,  it  is  anticipated  that  only  $45,000  will  be  realized  annually  from  this  source  because  of 
the  Home's  low  daily  population.  Accordingly,  it  has  been  necessary  to  adjust  the  operating  budget 
downward  in  order  for  the  institution  to  end  the  biennium  without  a  deficit. 

The  budget  of  the  Veterans'  Home  is  on  an  extremely  marginal  basis  and  does  not  contain  the 
flexibility  to  afford  the  handling  of  any  emergency  situation  which  may  develop  in  the  course  of  the 
next  two  years.  It  is  therefore  not  possible  to  significantly  increase  the  standard  of  care  for  its  mem- 
bers because  of  the  limited  funds  available. 


MONTANA  STATE  HOSPITAL 

WARM  SPRINGS,  MONTANA 
Stanley  J.  Rogers,  M.D.,  Superintendent 

The  State  Hospital  began  as  a  private  institution  in  1877.  It  was  purchased  by  the  State  of  Montana 
in  1912.  The  purpose  of  the  institution  is  to  provide  custodial  care  and  treatment  for  the  mentally  ill 
residents  of  the  State,  who  are  committed  by  the  courts. 

FISCAL  REVIEW— FISCAL  1965 

Expenditures  by  Program: 

Administration    $  198,164.00 

Care  and  Custody __. 2,653,898.00 

General  Services  397,198.00 

Farm   95,230.00 

Recreation  Hall  5,039.00 

Mental  Hygiene  206,414.00 

Intensive  Treatment  _  10,826.00 

In-Service  Training  19,096.00 

Mental  Health  Planning 65,222.00 

Total  Program  _ $3,65 1 ,087.00 


Expenditures  by  Funds: 

General  Fund  $3,389,529.00 

Federal  Fund 161,558.00 

Other  Funds  100,000.00 

Total  Funds  $3,651 ,087.00 


PROGRAM— FISCAL  1965 

The  statistical  information  for  the  last  fiscal  year  shows  a  total  of  2,100  admissions  to  the  State 
Hospital  and  2,284  total  separations.  This  represents  a  considerable  increase  in  the  number  of  patients 
under  treatment.  By  the  use  of  all  modern  treatment  modalities  efficient  and  effective  intervention  in 
most  cases  was  possible.  With  the  reality  of  implementing  the  increase  of  treatment  personnel  and  the 
integration  and  coordination  of  all  our  facilities,  including  Mental  Hygiene  Outpatient  Clinics,  much 
more  progress  will  result.  A  glance  at  the  readmission  figures  readily  underscores  the  need  for  more 
effective  community  resources  to  provide  pre-hospitalization  and  follow-up  care. 

Pre-service  orientation  courses  for  all  new  employees,  and  in-service  training  programs  keyed  at 
all  levels  of  personnel  continue  to  be  effective  in  upgrading  levels  of  patient  care. 

A  Mental  Health  Planning  Project  supported  by  federal  funds  and  started  in  December,  1963,  was 
concluded  in  June,  1965,  with  the  compilation  of  a  report  entitled  "A  Montana  Plan  for  Mental  Health 
Services." 

THE  FUTURE 

A  survey  in  October,  1964,  revealed  that  although  we  currently  have  some  1,535  patients  in  resi- 
dence, only  some  450  beds  meet  the  minimally  acceptable  standards  of  the  USPHS  and  the  APA.  We 
are  hopeful  that  concurrently  with  the  establishment  of  effective  community  resources  enabling  the 
patient  population  at  Warm  Springs  to  diminish,  the  physical  plant  and  equipment  still  needed  will  be 
brought  up  to  acceptable  levels. 

A  federal  research  grant  for  hospital  improvement  in  the  amount  of  $100,000.00  per  year  for  an 
initial  period  of  three  (3)  years  was  awarded  Montana  State  Hospital  effective  February  1,  1965.  Staff 
for  this  project  is  partially  recruited. 
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MONTANA  STATE  PRISON 

DEER  LODGE.  MONTANA 
Ed  Ellsworth,  Jr.,  Warden 

The  State  Prison  was  established  in  1869.  Its  purpose  is  to  provide  for  the  custody,  training,  and 
rehabilitation  of  adult  criminal  offenders  who  have  been  committed  from  the  courts  of  the  county  where 
the  felony  occurred. 

FISCAL  REVIEW— FISCAL  1965 

Expenditures  by  Program: 

Administration    $  92,856.02 

Care  and  Custody 994,491.06 

General  Services 225,869.65 

Education  13, 193.23 

Ranch  1 78,2 1 7.6 1 

Bureau  of  Identification...... 21,058.90 

Total  Program  $1,525,686.47 

Expenditures  by  Funds: 

General  Fund  $1 ,48 1 ,475.63 

Other  Funds 44,210.84 

Total  Funds  $1,525,686.47 


PROGRAM— FISCAL  1965 

Custody  is  shaping  up  and  the  officers  are  doing  a  better  job  because  of  their  training  and  experi- 
ence. It  has  taken  a  good  many  years  to  build  up  a  decent  custody  staff.  Our  pay  rate  as  we  know  it 
today  has  stabilized  the  turnover  of  correctional  people. 

The  treatment  program  has  improved  because  we  now  have  new  office  facilities  for  the  social 
service  department  which  enables  case  loads  to  be  more  efficiently  handled.  Regular  scheduled  meet- 
ings are  being  held  within  the  Prison  almost  every  day  of  the  week.  Programs  such  as  Brotherhood 
meetings,  AA,  Gavel  Clubs,  Jaycees  and  leather  hobby  tend  to  keep  the  inmates  busy  and  blends  in 
with  a  good  treatment  program. 

A  new  license  plate  factory  has  been  built  adjacent  to  our  Medium  Security  Building  at  Ranch  #1. 
Equipment  and  material  will  be  transferred  from  the  old  building  to  the  new  one  in  the  coming  year. 

A  new  teacher  has  been  added  to  our  staff  in  the  school  and  this  has  helped  out  considerably  in 
instruction  and  control.  This  extra  teacher  gives  us  better  coverage  of  the  subjects  taught. 

Ranch  production  for  consumption  was  brisk  this  past  year.  The  four  institutions,  Boulder,  Galen, 
Warm  Springs  and  the  Prison  have  used  307,904  pounds  of  beef,  352,196  pounds  of  pork,  3,155  pounds 
of  chicken,  15,862  pounds  of  turkey,  988,827  pounds  of  potatoes,  96,562  pounds  of  vegetables,  40,991 
dozen  eggs.  We  raised  2,111,565  pounds  of  barley,  206,201  pounds  of  wheat,  3,200  tons  of  hay.  Our 
increase  in  livestock  inventory  was  approximately  $22,320.50. 

THE  FUTURE 

We  probably  will  not  change  our  treatment  program  for  the  next  two  years  because  of  lack  of 
funds.  Our  treatment  staff  will  remain  about  the  same  and  our  Recreational,  Vocational  and  Academic 
program  will  not  change  to  any  degree. 

We  need  additional  industries  inside  the  walls  and  additional  winter  recreational  facilities.  At  the 
present  time,  we  have  laundry,  dry  cleaning,  upholstery,  shoe  shop,  typing  class,  school  and  tailor 
shop.  We  will  lose  the  license  plate  factory  as  it  is  being  moved  to  the  ranch.  Industry  wise,  we  are 
getting  out  of  balance  on  the  inside  of  the  walls  over  outside  of  the  walls.  We  have  plenty  of  work 
outside  the  walls  but  we  never  have  had  enough  work  inside  the  walls. 

The  existing  Officer  Quarters  will  be  remodeled  and  made  into  a  women's  inmate  facility  which 


will  house  28  inmates.  A  fence  will  be  built  around  this  unit  and  a  covering  of  light  metal   will  be 
welded  to  it  so  that  no  one  can  see  in  or  out  of  the  exercise  yard  and  dormitory. 

We  intend  to  repair  our  locking  system  in  the  Cell  House  this  winter  when  the  weather  becomes  too 
cold  to  do  much  work  outside.  Many  parts  will  have  to  'be  replaced  and  adjustments  will  have  to  be 
made  to  this  system  so  that  it  will  again  work  properly. 

We  will  start  construction  on  the  new  dairy  processing  plant  and  milking  parlor  although  there 
are  not  sufficient  funds  to  complete  this  project. 

The  slaughter  house  will  be  enlarged  which  will  give  us  a  more  practical  building  including  more 
cooler  space  and  add  a  processing  and  lard  rendering  room.  This  will  enable  us  to  close  down  the 
butcher  shop  in  town. 

A  water  system  is  planned  in  which  a  pipe  line  will  run  from  Tin  Cup  Lake  in  the  western  end  of 
the  Ranch  to  the  Rothe  Hall  area.  This  will  be  a  16"  pipe  line,  the  pipe  to  be  furnished  by  the  City  of 
Deer  Lodge.  Our  participation  will  be  in  digging  the  ditch  and  laying  the  pipe  or  any  other  work 
necessary  to  complete  this  project. 


STATE  TRAINING  SCHOOL  AND  HOSPITAL 

BOULDER,  MONTANA 
Stephen  Chiovaro,  Acting  Superintendent 

The  State  Training  School  and  Hospital  was  established  as  a  training  school  and  hospital  for  the 
education,  training  and  care  of  sub-normal  and  epileptic  persons.  The  purpose  and  the  object  of  this 
school  is  the  mental,  moral  and  physical  education  and  training  of  sub-normal  persons,  whose  defects 
prevent  them  from   receiving  proper  instruction  and  training  in  public  school. 


FISCAL  REVIEW— FISCAL  1965 

Expenditures  by  Program: 

Administration    $  55,996.63 

Care  and  Custody 861,197.43 

General  Services  283,098.49 

Education  30,8 1 8.50 

Ranch  _ 97,616.73 

H.I.P.  Staff  Development 30,516.72 

Total  Program  $1,359,244.50 

Expenditures  by  Fund: 

General  Fund  $1,307,540.56 

Federal  Funds _ 30,516.72 

Other  Funds  21,187.22 

Total  Funds  $  1 ,359,244.50 


PROGRAM— FISCAL  1965 

The  services  of  the  Physical  Therapy  Department  has  increased  significantly  during  the  past  year 
because  of  the  increase  in  orthopedic  surgical  procedures  and  subsequent  follow-up  care.  Routine 
dental  care  was  rendered  to  most  of  the  State  School  population,  although  this  was  considerably  less 
than  the  recommended  twice-a-year  recall  visits. 

The  Nursing  Department  has  contributed  at  the  following  inter-disciplinary  staffs:  Pre-admission 
Evaluation,  Progress  and  Review,  Planning,  and  regular  staff  meetings. 

The  Social  Service  Department  has  continued  to  vary  its  program  to  meet  the  most  pressing  needs 


of  the  institution.  We  have  been  fortunate  in  being  able  to  attract  another  professional  staff  member  in 
this  area. 

The  Education  and  Training  program  increased  in  the  total  number  of  residents  to  whom  training 
services  were  extended  during  the  year  to  about  310  in  school  and  375  in  the  training  program. 

A  most  welcome  addition  to  the  School  is  our  Speech  Therapy  Department,  which  has  enabled  us 
to  develop  an  intensive  testing  program. 

THE  FUTURE 

During  the  coming  year  we  plan  to  deepen,  rather  than  further  expand  our  program.  At  this  point 
we  feel  the  need  to  solidify  our  position  as  a  member  of  the  multi-discipline  team  at  Montana  State 
Training  School.  Careful  study  will  be  made  of  our  internal  structure  and  emphasis  will  be  given  to 
strengthening  those  areas  in  need. 

We  will  continue  working  toward  our  goal  of  providing  a  complete  guidance  program  to  the  resi- 
dents of  Montana  State  Training  School.  Initial  experimental  steps  are  being  undertaken  in  this  direc- 
tion in  certain  cottages  where  the  lower  and  higher  functional  residents  live. 

During  the  year  we  plan  development  of  an  intensive  employee  training  program  to  meet  the  needs 
of  the  new  employees  and  to  enhance  the  skills  and  knowledge  of  other  members  of  the  staff. 

We  hope  to  include  more  formalized  training  for  the  higher  functioning  residents.  We  also  plan  to 
continue  our  efforts  to  up-grade  the  vocational  functioning  level  of  all  residents  at  the  Montana  State 
Training  School  and  Hospital  with  special  emphasis  being  given  to  the  institutionalized  worker.  We  feel 
that  the  efforts  in  this  area  will  result  in  a  happier  atmosphere. 


STATE  PULMONARY  DISEASE  HOSPITAL 

GALEN,  MONTANA 
Arthur  C.  Knight.  M.D.,  Superintendent 

The  State  Pulmonary  Disease  Hospital  at  Galen,  formerly  Montana  Tuberculosis  Sanitarium,  still 
has  as  its  primary  function  the  treatment  of  tuberculosis  and  silicosis,  but  is  gearing  itself  for  treatment 
of  other  chronic  respiratory  diseases.  In  addition,  a  medical-surgical  program  is  furnished  for  patients 
who  are  referred  for  care  and  treatment  by  other  public  state  institutions.  The  Hospital  also  maintains 
a  unit  of  approximately  100  beds  for  the  care  of  mentally  retarded  who  would  otherwise  be  housed  at 
the  State  Training  School  and  Hospital  if  space  in  that  institution  was  available. 

FISCAL  REVIEW— FISCAL  1965 

Expenditures  by  Program: 

Administration  $108,593.73 

Care  and  Custody 710,254.88 

General  Services  189,297.06 

Mentally  Retarded  Care__ 166,289.00 

Total  Program  ..$1,174,434.67 

Expenditures  by  Fund: 

General  Fund  $1,174,434.67 


PROGRAM— FISCAL  1965 

Action  in  the  last  legislative  session,  Senate  Bill  No.  7  (Section  17),  provided  for  the  change  of  name 
of  the  institution,  and  that  if  space  and  funds  are  available,  the  hospital,  in  addition  to  tuberculosis  and 
silicosis  shall  also  treat  the  following:  emphysema,  bronchiectasis,  carcinoma  of  the  lung  and  other 
diseases  of  the  lung  pertaining  to  pulmonary  disorders. 

The  primary  objective  of  the  hospital,  under  the  new  law,  is  to  handle  such  cases  as  cannot  be 
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cared  for  by  the  private  practitioner,  or  in  private  institutions,  due  to  financial  status  of  the  patient,  or 
other  contributing  factors. 

THE  FUTURE 

A  more  recent  survey,  compiled  in  April,  1965,  by  the  Montana  Thoracic  Society,  the  medical  sec- 
tion of  the  Montana  Tuberculosis  Association,  revealed  that  there  were,  at  that  time  6,500  known  cases 
of  pulmonary  emphysema  or  chronic  bronchitis  in  the  state. 

These  figures  reveal  that  this  is  a  statewide  problem,  and  that  the  people  of  the  state  should  be 
informed  of  the  seriousness  of  the  situation,  and  what  can  be  done.  Medical  scientists  are  stepping  up 
the  battle  to  conquer  the  enigmatic  lung  ailment,  emphysema,  a  lung  crippler  which  rates  behind  heart 
disorders  as  a  top  disabler  particularly  in  the  ranks  of  working  men. 

Right  now  there  are  some  80  to  90  empty  beds  in  the  hospital.  If  these  beds  are  to  be  utilized  to  the 
maximum  for  the  care  of  patients  other  than  the  tubercular  or  silicotic,  additional  funds  will  be  needed. 
Under  present  conditions  the  hospital  can  only  care  for  approximately  160  pulmonary  disease  patients 
because  of  its  limited  budget. 


STATE  VOCATIONAL  SCHOOL  FOR  GIRLS 

HELENA,  MONTANA 
J.  Franklyn  Johnson,  Superintendent 

The  State  Vocational  School  for  Girls  was  established  in  1893.  The  school  was  originally  part  of 
the  Boys'  and  Girls'  Industrial  School  at  Miles  City,  and  was  transferred  in  1919  to  its  present  site. 
The  purpose  of  the  School  is  to  provide  care,  education,  and  rehabilitation  for  girls  between  the  ages 
of  eight  and  twenty-one  years  of  age  who  are  committed  to  the  institution  by  juvenile  courts. 


FISCAL  REVIEW— FISCAL  1965 

Expenditures  by  Program: 

Administration  $  41,490.15 

Care  and  Custody 113,159.61 

General  Services 42,426.48 

Education    40,86 1.31 

Total  Program $237,937.55 


Expenditures  by  Fund: 

General  Fund $236,822.97 

Other  Funds  ..  1,114.58 

Total  Funds $237,937.55 


PROGRAM— FISCAL  1965 

The  most  significant  improvement  in  the  program  was  in  the  area  of  residential  care.  The  average 
age  of  Child  Care  Workers  decreased  from  63  to  59  V2,  and  in-service  training  was  instituted  in  order 
to  help  staff  deal  more  effectively  with  the  needs  of  children.  As  a  first  step  in  the  change  from  custodial 
to  treatment  program,  emphasis  was  placed  on  the  development  of  a  healthy  milieu;  this  will  consti- 
tute a  sufficient  treatment  for  some  girls  and  for  all,  will  provide  the  essential  background  for  treatment. 

Basic  lines  of  communication  were  instituted  between  school  and  cottage  in  order  that  a  better 
picture  of  a  girl's  overall  adjustment  could  be  gained. 

A  beginning  focus  on  public  relations  resulted  in  increased  community  participation;  volunteer  stu- 
dents from  Carroll  College  provided  recreational  and  religious  programs  and  numerous  activities  resulted 
through  the  efforts  of  various  community  groups. 
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THE  FUTURE 

An  increased  budget  has  allowed  for  departmentalization,  with  the  result  that  experts  in  Group 
Life,  Social  Services,  and  Education  and  Training  will  be  able  to  provide  greater  services  to  the  girls, 
their  families,  and  communities.  Staff  development  and  training  will  be  increased  and  the  entire  pro- 
gram will  become  more  clinically  oriented.  Drastically  needed  renovation  and  remodeling  will  be 
initiated  which  will  result  in  both  better  morale  for  staff  and  girls  and  in  more  effective  control.  Limita- 
tions in  physical  plant  will  continue  to  hamper  effective  treatment  of  the  more  aggressive  delinquent  girl. 

Commencing  with  the  1965  school  year,  the  educational  program  has  been  expanded  to  include 
vocational  training  of  nurses  aides,  motel  and  hotel  maids,  and  waitresses.  Courses  to  be  added  include 
sociology,  psychology,  business  machine  operation,  and  clerical  practice.  For  the  past  several  years 
accreditation  has  been  granted  on  a  probationary  status  by  the  Department  of  Public  Instruction;  with 
the  addition  of  a  Director  of  Education  and  Training,  the  program  will  be  upgraded  to  meet  required 
standards. 

A  major  problem  will  continue  to  be  in  the  area  of  aftercare.  A  Department  of  Institutions  worker 
will  begin  to  assist  in  this  area,  and  the  institution  will  increasingly  focus  on  improved  community  rela- 
tions. A  continuing  need  is  seen  for  more  extensive  provision  of  services  on  the  community  level. 

SUMMARY  OF  DEPARTMENT  OF  INSTITUTIONS' 
APPROPRIATION  FOR  THE  BIENNIUM  ENDING  JUNE  20,  1967 

Enacted  by  the  Thirty-Ninth  Session  of  the  Legislative  Assembly 

1966  1967 

Department  of  Institutions— Central  Office $  117,250            $      124,500 

Montana  Children's  Center 483,000  491,187 

Montana  Center  for  the  Aged 199,700  205,765 

State  Industrial  School...  627,893  674,534 

Montana  Veterans'   Home 158,075  154,940 

State  Hospital  4,023,600  4,091,990 

State  Prison  1,795,808  1,830,047 

State  Training  School  and  Hospital 1,658,109  1,674,782 

State  Pulmonary  Disease  Hospital  .  1,208,700  1,243,500 

State  Vocational  School  for  Girls 304,200  302,657 


Total  Department  of  Institutions...  ....$10,576,335  $10,793,902 

POPULATION  MOVEMENT  AND  COST  OF  CARE— ALL  INSTITUTIONS 

FISCAL  1965 

MONTANA  CHILDREN'S  CENTER 

Rated  Capacity  of  Institution 150 

Children  on  Books  July  1,  1964 

a.  In  Residence  165 

b.  Non-Residence    19 

Total  on  Books 184 

Admissions 

a.  First  Admission  43 

b.  Readmissions    19 

Total  Admissions  62 

Separations 

a.    Transferred  Out  to  Other  Institutions 0 
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Montana  Children's  Center  (continued) 

b.    Discharged    76 

Total  Separations  _ 76 

Children  on  Books  June  30,  1965 

a.  In  Residence 125 

b.  Non-Residence    45 

Total  on  Books 170 

Average  Daily  Population  in  Residence 168 

Average  Number  of  Full-time  Employees 55.7 

Ratio  of  Average  Daily  Population  to  Full-Time  Employees 3.01:1 

Annual  Per  Capita  Cost $2,179.05 

Daily  Per  Capita  Cost $  5.97 

MONTANA  CENTER  FOR  THE  AGED 

Rated  Capacity  of  the  Institution 153 

Patients  on  Books  July  1,  1964 

a.  In  Residence  142 

b.  On  Leave  or  Otherwise  Absent 0 

Total  on  Books.. _ 1 42 

Admissions  from  State  Hospital 18 

Separations 

a.  Returned  to  State  Hospital 1 

b.  Discharged    0 

c.  Deaths 1 3 

Total  Separations  1 4 

Patients  on  Books  June  30,  1965 

a.  In  Residence  145 

b.  On  Leave  or  Otherwise  Absent 1 

Total  on  Books 146 

Average  Daily  Population  in  Residence 145 

Average  Number  of  Full-Time  Employees 22 

Ratio  of  Average  Daily  Population  to  Full-Time  Employees 6.59:1 

Annual  Per  Capita  Cost $1 ,23 1 .90 

Daily  Per  Capita  Cost $  3.37 

STATE  INDUSTRIAL  SCHOOL 

Rated  Capacity  of  the  Institution 150 

Trainees  on  Books  July  1,  1964 

a.  In  Residence  219 

b.  Aftercare  or  Otherwise  Absent 331 

Total  on  Books 550 

Admissions    85 

Separations 

a.    Discharges  ._ 79 

Trainees  on  Books  June  30,  1965 

a.  In  Residence  161 

b.  Aftercare  or  Otherwise  Absent 395 

Total  on  Books 556 

Average  Daily  Population  in  Residence 186 

Average  Number  of  Full-Time  Employees 81 

Ratio  of  Average  Daily  Population  to  Full-Time  Employees 2.3:1 

Annual  Per  Capita  Cost $2,463.58 

Daily  Per  Capita  Cost $  6.74 
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MONTANA  VETERANS'  HOME 

Rated  Capacity  of  the  Institution 70 

Members  on  Books  July  1,  1964 

a.  Male  Members 

1 .  In  Residence  47 

2.  On  Leave  on  Otherwise  Absent 26 

b.  Female  Members 

1 .  In  Residence  9 

2.  On  Leave  or  Otherwise  Absent 3 

Total  on  Books 85 

Admissions 

a.  Male  Members __  29 

b.  Female  Members  0 

Total  Admissions  29 

Separations 

a.    Male  Members 

1 .  Discharged 4 1 

2.  Deaths 5 

Total  Separations  46 

Members  on  Books  June  30,  1965 

a.  Male  Members 

1 .  In  Residence  __ _.  44 

2.  On  Leave  or  Otherwise  Absent 14 

b.  Female  Members 

1.  In  Residence  9 

2.  On  Leave  or  Otherwise  Absent 1 

Total  on  Books 68 

Average  Daily  Population  in  Residence 58.13 

Average  Number  of  Full-Time  Employees 20 

Ratio  of  Average  Daily  Population  to  Full-Time  Employees 2.90:1 

Annual  Per  Capita  Cost $2,146.20 

Daily  Per  Capita  Cost $  5.88 


MONTANA  STATE  HOSPITAL 

Rated  Capacity  of  the  Institution 1,467 

Patients  on  Books  July  1,  1964 

a.  In  Residence  1,535 

b.  On  Leave  or  Otherwise  Absent 367 

Total  on  Books 1 ,902 

Admissions 

a.  First  Admissions 784 

b.  Readmissions   1,316 

Total  Admissions  2,100 

Separations 

a.  Discharges 

1.  From  Hospital  1,785 

2.  From  Leave  333 

Total  Discharges   2,1 18 

b.  Deaths 

1.  In  Hospital  __      166 

2.  On  Leave 0 

Total  Deaths  1 66 

Total  Separations  2,284 

Patients  on  Books  June  30,  1965 

a.    In  Residence  1,518 
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Montana  State  Hospital  (continued) 

b.    On  Leave 200 

Total  on  Books...  _   1,718 

Average  Daily  Population  in  Residence    .  1,535 

Average  Number  of  Full-Time  Employees 549 

Ratio  of  Average  Daily  Population  to  Full-Time  Employees..-  2.8:1 

Annual  Per  Capita  Cost $2,149.85 

Daily  Per  Capita  Cost _ .  $        5.89 


STATE  MENTAL  HYGIENE  CLINICS 

Patients  Patients 

Under  18  to  65 

Category                                                                  18  Years  Years 

Patients  on  Books  July  1,  1964 525  494 

Admissions 

a.  First  Admission  ....                   900  824 

b.  Readmissions  191  234 

Total  Admissions   .            ...1,091  1,058 

Terminations 

Total  Discharges  ....             1,039  930 

Patients  on  Books  June  30,  1965....        577  622 

Average  Cost  Per  Annum  Per 
Patient  Treated  


Patients 
65  Years 
and  Over 


9 

1 

10 


Total 

1,025 

1,733 

426 
2,159 

1,977 
1,207 

$171.01 


MONTANA  STATE  PRISON 

Rated  Capacity  of  Institution 

a.  Male 

1.  Inside  the  Wall _■ 250 

2.  Rothe  Hall  .  ..     190 

b.  Female  1 0 

Total  Capacity  450 

Prisoners  on  Books  July  1,  1964 

a.  Male  687 

b.  Female  1 2 

Total  on  Books 699 

Admissions 

a.  Male 

1 .  First  Admission 375 

2.  Readmission    9 

3.  Returned  from  Parole 85 

4.  Transferred  in  from  Other  Institutions 15 

Total  Males  484 

b.  Female 

1.  First  Admission 14 

2.  Readmission    0 

3.  Returned  from  Parole 4 

4.  Transferred  in  from  Other  Institutions 2 

Total  Females  20 

Total  Admissions  504 

Separations 
a.    Male 

1.  Paroled  249 

2.  Transferred  to  Other  Institutions _. 21 

3.  Discharged    237 

4.  Deaths  2 

5.  Escapes 2 

Total  Males 51 1 
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Montana  State  Prison  (continued) 

b.    Female 

1 .  Paroled 12 

2.  Transferred  to  Other  Institutions 2 

3.  Discharged    6 

Total  Females  20 

Total  Separations  53 1 

Prisoners  on  Books  June  30,  1965 

a.  Males  in  Custody 660 

b.  Females  in  Custody 12 

Total  on  Books.___. 672 

Average  Daily  Population  in  Residence 723.9 

Average  Number  of  Full-Time  Employees 185.5 

Ratio  of  Average  Daily  Population  to  Full-Time  Employees  ._.. 3.9:1 

Annual  Per  Capita  Cost $2,046.64 

Daily  Per  Capita  Cost $  5.61 

STATE  TRAINING  SCHOOL  AND  HOSPITAL 

Rated  Capacity  of  the  Institution 850 

Patients  on  Books  July  1,  1964 

a.  In  Residence  901 

b.  On  Leave  or  Otherwise  Absent 77 

Total  on  Books 978 

Admissions 

a.  First  Admissions 56 

b.  Readmissions    2 

Total  Admissions  _.. 58 

Separations 

a.  Discharges: 

1.  From  Hospital  11 

2.  From  Leave  6 

Total  Discharges 17 

b.  Deaths: 

1.  In  Hospital  12 

2.  On  Leave  1 

Total  Deaths  13 

Total  Separations 30 

Patients  on  Books  June  30,  1965 

a.  In  Residence  919 

b.  On  Leave 87 

Total  on  Books 1 ,006 

Average  Daily  Population  in  Residence 856 

Average  Number  of  Full-Time  Employees 216 

Ratio  of  Average  Daily  Population  to  Full-Time  Employees 3.96:1 

Annual  Per  Capita  Cost $1,470.95 

Daily  Per  Capita  Cost $  4.03 

STATE  PULMONARY  DISEASE  HOSPITAL 

Hospital  Unit: 

Rated  Capacity  of  the  Institution..- 245 

Patients  on  Books  July  1,  1964 

a.  In  Residence  159 

b.  On  Leave  or  Otherwise  Absent _  0 

Total  on  Books 1 59 

Admissions 

a.    First  Admissions 267 
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State  Pulmonary  Disease  Hospital  (continued) 

b.    Readmissions    88 

Total  Admissions  355 

Separations 

a.  Discharges: 

1.  From  Hospital  292 

2.  From  Leave  0 

Total  Discharges 292 

b.  Deaths: 

1.  In  Hospital  81 

2.  On  Leave  0 

Total  Deaths  ..... 81 

Total  Separations  373 

Patients  on  Books  June  30,  1965 

a.  In  Residence  136 

b.  On  Leave 5 

Total  on  Books 141 

Average  Daily  Population  in  Residence 153 

Average  Number  of  Full-Time  Employees 171.56 

Ratio  of  Average  Daily  Population  to  Full-Time  Employees 0.89:1 

Annual  Per  Capita  Cost $6,568.82 

Daily  Per  Capita  Cost _ $  18.00 


STATE  PULMONARY  DISEASE  HOSPITAL 

Mentally  Retarded  Unit: 

Rated  Capacity  of  the  Institution 98 

Patients  on  Books  July  1,  1964 

a.  In  Residence  98 

b.  On  Leave  or  Otherwise  Absent 0 

Total  on  Books 98 

Admissions 

a.  First  Admissions 0 

b.  Readmissions    7 

Total  Admissions  7 

Separations 

a.  Discharges: 

1.  From  Hospital  8 

2.  From  Leave  0 

Total  Discharges 8 

b.  Deaths: 

1.  In  Hospital  1 

2.  On  Leave  0 

Total  Deaths  1 

Total  Separations  9 

Patients  on  Books  June  30,  1965 

a.  In  Residence  96 

b.  On  Leave 0 

Total  on  Books 96 

Average  Daily  Population  in  Residence 97.2 

Average  Number  of  Full-Time  Employees 23 

Ratio  of  Average  Daily  Population  to  Full-Time  Employees 4.2:1 

Annual  Per  Capita  Cost $1,710.79 

Daily  Per  Capita  Cost $  4.69 
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STATE  VOCATIONAL  SCHOOL  FOR  GIRLS 

Rated  Capacity  of  Institution 75 

Trainees  on  Books  July  1,  1964 

a.  In  Residence  54 

b.  Aftercare  or  Otherwise  Absent 98 

Total  on  Books... 1 52 

Admissions 

a.  First  Admission      51 

b.  Readmission   0 

Total  Admissions  5 1 

Separations 

a.  Transferred  Out  to  Other  Institutions 0 

b.  Discharged    43 

c.  Deaths _  1 

Total  Separations  44 

Trainees  on  Books  June  30,  1965 

a.  In  Residence  .. -  28 

b.  Aftercare  or  Otherwise  Absent.. _  131 

Total  on  Books — 1 59 

Average  Daily  Population  in  Residence.. — __        47 

Average  Number  of  Full-Time  Employees 32 

Ratio  of  Average  Daily  Population  to  Full-Time  Employees 1.0:68 

Annual  Per  Capita  Cost $3,277.70 

Daily  Per  Capita  Cost $       8.98 

POPULATION  MOVEMENT  AND  COST  OF  CARE— ALL  INSTITUTIONS 

Definitions: 

Annual  and  Daily  Per  Capita  Cost:  Gross  cost  of  operating  the  institution,  excluding  capital  outlay  for 
physical  plant  and  cost  of  educational  programs  divided  by  the  full-time  equivalent  resident  load. 

First  Admission:  Patients  admitted  to  the  institution  who  have  not  previously  been  admitted  to  the  insti- 
tution. 

Readmission:  Patients  who  have  previously  been  admitted  to  the  institution. 

SUMMARY  OF  THE  DEPARTMENT  OF  INSTITUTIONS 
BUILDING  PROGRAM  FOR  THE  BIENNIUM  ENDING  JUNE  30,  1967 

Enacted  by  the  Thirty-Ninth  Session  of  the  Legislative  Assembly 

Department  of  Institutions: 

YOUTH  FOREST  CAMP  FOR  BOYS $   324,000 

DIAGNOSTIC  AND  TREATMENT  CENTER 

State  Participation $1,310,000 

Federal  Participation  870,000  2,180,000 

Total— Department  of  Institutions $2,504,000 

Montana  Children's  Center: 

New  boiler  55,000 

Repair,  renovate,  reroof  cottages  and  gymnasium 

and  provide  new  water  supply  system 130,000 

Repair  water  tank 7,000 

Total— Montana  Children's  Center 192,000 
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Department  of  Institutions  Building  Program  (continued) 

Montana  Center  for  the  Aged: 

Repair  heating  system 2,600 

Fire  alarm  hookup 1,550 

Total — Montana  Center  for  the  Aged 4,150 

State  Industrial  School: 

Repair  water  lines  and  add  steam  tunnels 60,000 

Demolition  of  old  gym  2,000 

Renovate  and  equip  kitchen 80,000 

Renovate  and  equip  infirmary 8,000 

Renovate  and  equip  laundry  25,000 

Repair  electric  and  plumbing  shop 5,000 

Renovate  butcher  shop  4,000 
New  school  and  vocational  rehabilitation  building 

or  cottages  375,000 

Total— State  Industrial  School 559,000 

Montana  Veterans'  Home: 

Repair,    renovate,    equip    hall    for    members    and 

renovate  kitchen-dining  room  and  equipment .  40,000 

State  Hospital: 

Renovation  of  heating  system 198,000 

Pipeline  repairs  and  maintenance 14,000 

Fire  escapes  9,600 

Multi-purpose  building  for  patients 350,000 

Total— State  Hospital  ....  571,600 

State  Prison: 

Expand  water  system  and  equip 45,000 

Repair  and  replace  lock   system   in   two-hundred 

cell  blocks  30,550 

New  butcher  shop 30,000 

New  women's  facility 25,000 

New  x-ray  machine 10,000 

Total— State  Prison  140,550 

State  Training  School  and  Hospital: 

Reroof  Junior  Hall 35,000 

Renovate  and  refrigerate  butcher  shop 8,500 

Insulate  existing  steam  lines 1,000 

Floors  and  insulation  in  attics 3,500 

Guards  and  grills  for  windows  and  radiators 2,500 

Screen  doors  and  windows  ____  2,500 

One-thousand  foot  underground  high  voltage 

system  4,000 

Transformer  and  electrical  lines 3,500 

Hospital  ventilating  equipment 2,000 

Nine  fire  escapes 13,500 

Lay  non-conductive  tile  on  floor  of  hospital  oper- 
ating room 1,000 

Complete  the  renovation  and  kitchen  equipment  for 

Griffin  Hall  20,000 

Hospital  fire  door 400 

Total — State  Training  School  and  Hospital 97,400 

State  Pulmonary  Disease  Hospital: 

Repair  roofs  .    ...... 11,000 

Repair  steam  lines 21,000 

Total — State  Pulmonary  Disease  Hospital 32,000 

State  Vocational  School  for  Girls: 

Renovation  and  consolidation  of  kitchens  and 

equipment  90,000 
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Department  of  Institutions  Building  Program  (continued) 

Water  well  and  pump 3,000 

Repair,    renovate,    rewire,    reroof    three    cottages, 

gymnasium  and  school  building  and  equip 60,000 

Drain  swamp  from  campus 8,000 

Master  key  system.— 4,550 

Laundry  9,000 

Total — State  Vocational  School  for  Girls 174,550 


Total  Appropriation  for  Capital  Projects $4,315,250 


Fiscal  Note: 

With  the  consent  of  the  Department  of  Institutions,  monies  allocated  for  a  project  may  be  used  for  any 
onies  allocated  for  a  project  may  be  used  for  anyent  of  the  Governor,  on  the  request  of  the  Department 
of  Institutions,  monies  allocated  for  a  facility  may  be  used  for  any  other  facility  at  any  other  institution. 

There  is  also  appropriated  to  the  Department  of  Institutions  all  monies  from  federal  or  private  or  other 
sources  which  may  be  available  to  finance  the  capital  projects  included  in  this  Act. 


-19— 


